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Approval

This Quality Manual is compiled in accordance with the requirements of the 1IS09001:2015 quality management
system standard, combined with the company's product production characteristics, production scale and actual
system conditions, to ensure and improve product quality and improve the quality management system.

This manual stipulates the company's quality policy and objectives, and stipulates the criteria and methods for
the continuous improvement of the product realization process and the effective operation of the quality
management system. This manual is a guiding document and regulatory document for the operation of the
company's quality management system and various quality activities, and is now published. All employees of the
company must study it carefully and strictly follow it to ensure that this manual is implemented conscientiously and
effectively.

This manual will be officially implemented on March 15, 2020. All quality documents that are inconsistent with

this manual shall be subject to this manual.

Managing Director: Li Guopin

March 15, 2020
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Management representative appointment letter

In order to facilitate the effective implementation of the company's IS09001 quality management system, the general manager appoints
Mr. XXX as the company's management representative, whose duties and powers are as follows:

1. Responsible for establishing, maintaining and economically implementing a documented quality system in accordance with the
IS09001 standard, and leading various functional departments to carry out quality activities:

2. Responsible for policy and goal management, timely reporting the operation of the quality management system to the general
manager, responsible for the organization and leadership of the internal audit of the quality management system, and providing the
basis and suggestions for quality system improvement;

3. Responsible for organizing and implementing the company's business management decisions, goal policies, improving various
management systems, and continuously improving the company's management level;

4. Leading internal quality audit activities, coordinating and solving problems such as inconsistencies in the operation of the quality
management system:

5. Responsible for the leadership and control of process monitoring, measurement and data analysis:

6. Responsible for external liaison work on matters related to the quality management system;

7. Responsible for improving the company's employee culture and living standards, creating a good working environment and a safe
and comfortable living environment;

8. Responsible for the approval and organization and implementation of the company's major corrective/preventive measures.

Managing Director: Li Guopin

=
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The company's mission:

Stable quality - the cornerstone of our success.

The company's quality policy:

Pioneering and enterprising, working together.

Continuous improvement, customer satisfaction.

Interpretation:

1. In the current market competition, maintaining the continuous effectiveness of the quality management system is the theme of the
company's commitment, and its fundamental purpose is to provide society and customers with products that meet their requirements.
The company requires all employees to take "unqualified raw materials are not allowed to enter the warehouse, and unqualified
products are not allowed to leave the factory" as the basic starting point for production and service activities, strictly carry out quality
supervision and quality inspection activities, and establish a quality awareness of "ensuring 100% quality".

2. All departments and employees of the company should actively participate, clarify standard requirements, continuously improve
product quality and service levels, and treat people with sincerity.

Managing Director: Li Guopin
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Quality Goals:

1. Finished product inspection pass rate 2 98%.

2. Timely delivery rate 2 95%.

3. Customer satisfaction rate = 90%.

To ensure the realization of the company's quality goals, annual quality goals should be established and

sub-goals should be established in relevant departments. These goals should meet measurable requirements and

be consistent with the quality policy. The content should include:

1) Product requirements.

2) Activities carried out to meet customer requirements, etc.

3) Product and customer satisfaction, reflecting continuous improvement requirements.

4) Cost and process control requirements.
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Shenzhen HSJ Fab Co., Ltd

Shenzhen HSJ Fab Co., Ltd. was established in 2015 as a factory integrating sheet metal manufacturing and engineering. The
person in charge of the company has been engaged in this industry for 15 years. The company is located in Building 3, Mashantou
Sixth Industrial Zone, Gongming Town, Guangming District, Shenzhen City, covering product manufacturing and processing. Sheet
metal processing, spraying, electroplating, anodizing sandblasting, chemical plating, aluminum alloy chemical coating, hard coating,
finished products and other production systems can satisfy customers' large-scale production and manufacturing, and can also meet
different customer personalities. Customized life requirements.

The company's main business:

1. Our laser cutting can cut thin plates as thin as 0.1mm, and can cut mild steel plates as thick as 20mm); stainless steel can be cut
up to 12mm thick; aluminum plates can be cut up to 10mm; the cutting is flawless and highly precise.

2. We can customize any precision Fanjin chassis cabinets, hydraulic molding, equipment casings, PA casings, electronic
hardware casings, Fanjin stainless steel products, monitoring system equipment casings, automation equipment casings, precision
medical equipment casings, precision aerospace equipment casings , industrial control equipment casings, communication chassis,
communication cabinets, outdoor cabinets, security equipment casings, power outdoor cabinets, highway peripheral equipment
casings;

3. We also provide CNC manufacturing and processing, hardware prototype processing, stainless steel prototype processing,
sheet metal parts processing and customization, aluminum alloy CNC processing and customization, and CNC proofing. Our sheet
metal manufacturing and CNC processing are already qualified suppliers in the Pearl River Delta and Japan, Germany, Switzerland,

the United States and other countries.

-
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In terms of equipment and processing: the company has advanced AMADA controlled punching machines, German imported laser
machine tools, Aigeni bending machines, Haigei bending machines, Jiabao, Quntai CNC professional technicians, and many years of
professional metal processing experience, dedicated to providing every customer with all metal products manufacturing and processing
production. Welcome to provide drawings, samples, materials processing and production. Haoshengjia Technology Co., Ltd. adheres to
the principle of "customer first, integrity first" and has established long-term cooperative relations with many companies at home and
abroad. We warmly welcome friends from all walks of life to visit, inspect and negotiate business. In order to further adapt to market
demand, actively explore and innovate, and accelerate the depth of technological transformation. The company is based on
continuously improving the level of green environmental protection in the process of products, activities and services, implementing
clean production and safe disposal.

Through the control of relevant environmental factors and important environmental factors involved in the daily management
process, and the control of applicable laws and regulations, pollution prevention is implemented to achieve energy saving and
consumption reduction, pollution reduction and efficiency improvement. At the same time, by exerting environmental influence on
relevant factors, let everyone bear the corresponding environmental and social responsibilities together to protect our common home.

Company Address: Guangming District, Shenzhen City, Guangdong Province

Tel: +86 0755-27108658

Fax: +86 755-27102358

Postal code: 518106

—_—
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Scope
1. General

In order to prove its ability to stably provide products that meet the requirements of customers and applicable
laws and regulations, the company has established a quality management system in accordance with
IS09001:2015 standards, determined quality policies, objectives and requirements, adopted a process approach,
and through monitoring and measurement of the system, ensured its effective operation and continuous

improvement to meet customer requirements and enhance customer satisfaction.

2. Scope of application

This manual is applicable to the evaluation of the company's internal workshops and departments and
external (including certification bodies) to determine the company's ability to meet customer requirements, legal
and regulatory requirements, and ROHS directive requirements.

This manual covers products such as plastic molds and plastic parts processing.

3. Outsourcing ldentification and Control Instructions

The company's outsourced processing includes mold parts processing, heat treatment; plastic parts spraying

and screen printing. In order to ensure that the material demand and purchase meet the company's requirements,
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the material purchase control is carried out in accordance with the requirements of 8.4 Control of externally provided
processes, products and services. The outsourcing party should establish a corresponding inspection and testing
system and provide relevant records. In order to ensure that the outsourced special process capability is effectively
controlled, the confirmation of its production process capability is confirmed in accordance with 8.5.1 of the plan: to
enable the company's production service operation process to meet the product requirements of customers and

applicable laws and regulations (including technical standards).
Terms and Definitions
1. The term
This manual adopts the terms and definitions given in GB/T19000:2015.
2. Definition

The following symbols and terms are defined in this manual:

HSJ: The company's corporate standard code.

HSJ: The company's product trademark.

Products: Refers to the sheet metal products and plastic parts processing products produced by the company.

If this manual is used as a reference for other products, it refers to all products produced by the company.
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Organization and environment

1. Corporate strategy and direction

The company is committed to the wide application of home appliances and auto parts industry, providing strong
technical support and quality assurance for customers. Therefore, the company provides strong support and
guarantee in terms of talents, equipment, production, quality assurance and after-sales service, so that the
company's products can be used more widely as raw materials of suppliers. The company also carries out
customized development according to customer requirements, so that the modified materials provided by the

company can meet the requirements of customers.
2. Internal and external factors

1) The company identifies and analyzes internal and external factors based on its own actual situation, and conducts
necessary control over various external and internal factors that affect its ability to achieve the expected results of
the quality management system. These internal and external factors may include positive and negative factors or
conditions that need to be considered.

2)Internal environmental factors should consider the company's internal management, values, corporate culture,

17
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corporate knowledge and management performance and other related factors.

3)External factors should consider various international, domestic and local laws and regulations, technology,
industry competition, market environment, external culture, social factors and economic factors and other related
factors.

4)The company regularly monitors and reviews the relevant information of these internal and external factors every

year in order to adjust the company's strategy in a timely manner to cope with the ever-changing market

3. Related/referenced documents: Organization Environment and Stakeholder Requirements Management

Procedure.

Understand the needs and expectations of stakeholders

1. Since stakeholders have an impact or potential impact on the company's ability to continuously provide products
and services that meet customer requirements and applicable laws and regulations, the company should determine
in accordance with relevant procedures

a. Stakeholders related to the quality management system, such as customers, end users, shareholders, banks,
external suppliers, employees and regulatory authorities.
b. Determine the requirements of these stakeholders in accordance with the requirements of relevant

documents.
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2. All departments of the company shall regularly monitor and review the relevant information of these stakeholders
and their requirements in accordance with the relevant documents, so as to adjust the company's strategy in a
timely manner to meet the needs of the market.

3. Related/referenced documents: Organizational Environment and Stakeholder Requirements Management

Procedure.

Determining the scope of the quality management system

1. The boundaries and applicability of the company's quality management system determine the control scope of
the quality management system.

2. When determining the scope of the company's quality management system, the organization should consider:
a) various internal and external factors,

b) the requirements of relevant parties,

c) the products and services of the organization.

3. The organization should implement all requirements of the quality management system scope determined by the
company.

4. The scope of application and applicable clauses of the company's quality management system are shown in the
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previous text. The relevant scope description and applicable clauses are maintained in documented information.

5. If the scope of application of the company's quality management system does not apply to certain requirements
of this standard, the reasons should be stated. Those requirements of the quality management system that are not
applicable to the organization cannot affect the organization's ability or responsibility to ensure the conformity of

products and services and enhance customer satisfaction, otherwise it cannot claim to comply with this standard.

Quality management system and its processes

1. This section specifies the requirements that the company should follow when establishing and maintaining a
documented quality management system and clarifies:
a) ldentify the processes required for the management system and their application in the organization.
b) Determine the sequence and interaction of these processes.
c) Determine the criteria and methods required to ensure the effective operation of the processes and product
quality control.
d) Ensure that the necessary resources and information are available to support the effective operation of
these processes and to monitor these processes.

e) Monitor, measure and analyze these processes.
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f) Implement necessary measures to achieve the results of planning these processes and continuous

improvement of these processes.

According to the summary of the company's actual management experience in the past and the characteristics
of the company's product structure, in order to continuously improve the operation quality of the system, the
following key links must be further controlled, maintained and continuously improved:

1) Documented system management control process.

2) System planning and audit management process.

3) Product realization planning and product design and development, process development process.

4) Customer-related review, service and customer information feedback management control process.

5) Procurement control and logistics control process.

6) Manufacturing and outsourcing process.

7) Product monitoring and measurement and management control process of non-conforming products.
8) Monitoring and measurement equipment use control process.

9) Resource provision and management process (including human resources, infrastructure and working

environment).

10) Data analysis and continuous improvement control process.




g A Shenzhen HSJ Fab Co., Ltd DocumentNo. | HSJ-MS-4.0-2
ITwd REV. 4.0-2
HSJ QC Quality Management System Effective Date | 2020.03.15

2. The company establishes a documented quality management system in accordance with the requirements of
GB/T19001:2015 standard, implements and maintains it, and continuously improves it.
3. In order to make the company's quality management system operate effectively and continuously improve,
each department should:
1) Implement it according to the provisions in the quality management system documents, and the provisions
in the documents should be consistent with the actual operation.
2) With the changes in the quality management system, quality policies and objectives, regular reviews should
be conducted and quality management system documents should be revised in a timely manner to ensure their
effectiveness, adequacy and suitability.
3) After the quality management system is established, it should be continuously improved and continuously

improved to improve effectiveness and efficiency.

Leadership and commitment

1. General
Top management shall demonstrate its leadership and commitment to the quality management system by:

a) Taking responsibility for the effectiveness of the quality management system.

220
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b) Ensuring that the quality policy and quality objectives of the quality management system are established and
consistent with the organization's environment and strategic direction.
c) Ensuring that the requirements of the quality management system are integrated into the organization's business
processes.
d) Promoting the use of process approach and risk-based thinking.
e) Ensuring that the resources required for the quality management system are available.
f) Communicating the importance of effective quality management and compliance with the requirements of the
quality management system.
g) Ensuring that the expected results of the quality management system are achieved.
h) Promoting, guiding and supporting employees in their efforts to improve the effectiveness of the quality
management system.
i) Promoting improvement.
j) Supporting other managers in fulfilling their responsibilities in related areas.
2. Customer focus
Top management shall demonstrate its leadership and commitment to customer focus by:

a) Determining, understanding and continuously meeting customer requirements and applicable legal and

N9}
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regulatory requirements: Management prepares a list of applicable laws and regulations related to products and

services.

b) ldentify and address risks and opportunities that may affect product and service conformity and enhance

customer satisfaction.

C) Always strive to enhance customer satisfaction. Implement the relevant requirements of the "Customer-related

Process Control Procedure".
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